
Recognising the Need for Change
The management realised that employee disengagement and communication inefficiencies were 
negatively impacting the bank’s overall performance. As a result, they embarked on a mission to 
revamp their internal communication approach. The key goals were:

To address the communication challenges, the bank adopted three advanced features: Desktop 
Tickers, Pulse Surveys, and Corporate Screensavers. Each tool was strategically chosen to improve 
message visibility, employee engagement, and feedback collection, ensuring that the communication 
strategy was both efficient and non-intrusive.

For example, prior to a new product launch, a ticker might display key details for employees to 
reference during customer interactions, improving readiness and ensuring the message stays top of 
mind.

For instance, after a product 
update, a pulse survey might 
ask: "Was this update clear 
and helpful in your daily 
work?" This helps ensure 
that communications are 
effective and relevant.

The use of pulse surveys The use of pulse surveys 
fostered a feedback loop, 
making employees feel 
valued and heard, further 
strengthening their 
connection to the 
organisation.

Screensavers can be customised to display 
targeted messages for specific departments or 
teams, ensuring that employees receive 
relevant updates. They can also feature dynamic 
visuals like charts, progress bars, or 
countdowns, making the content more 
engaging. This approach boosts message 
retention, keeps employees connected, and 
reinforces key priorities throughout the 
workday.

Alongside desktop tickers, the bank recognized the need for immediate feedback mechanisms, 
leading to the implementation of pulse surveys.

Solutions Implemented

For example, a screensaver might showcase 
upcoming product launches or highlight the 
bank’s service goals, helping employees stay 
informed and aligned with business priorities in 
a seamless manner.
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