POWERING PUNJAB: HOW QCOMM
REVOLUTIONIZED STATEWIDE GOVERNMENT
COMMUNICATION

A unified communication platform that bridged gaps across
departments, districts, and citizens —
with speed, precision, and purpose.

In an era where citizen trust and timely governance depend on swift and transparent communication,
the Punjab Government’s collaboration with QComm marks a significant digital shift. Since 2024,
under the leadership of the Bhagwant Mann government, Punjab has been pushing forward
people-first initiatives such as anti-drug campaigns, youth employment drives, and smart city
infrastructure. But one persistent challenge remained: effective, consistent, and real-time
communication across departments, citizens, and platforms.

That's where QComm came in.

QComm is a unified communication and alerting platform designed to solve fragmented government
messaging by offering one platform for all communications—emergency alerts, internal coordination,
training, event promotion, and public information campaigns. The platform empowers public sector
bodies with instant messaging, visual display integration, role-based access, and delivery analytics.

By embracing QComm, the Punjab Government turned a major communication bottleneck into a
streamlined, secure, and smart digital backbone.

The Challenge - Before QComm

The Punjab Government faced three major hurdles:

* Fragmented Channels: Emails to internal teams, independent signage vendors, one-way SMS, and
separate social profiles — often duplicating efforts and causing inconsistencies.

* Public Campaign Delay: Launching new welfare or health campaigns took 48-72 hours to be visible
to field officials and citizens.

* Lack of Visibility: Government offices had no consolidated dashboard to monitor message reach or
engagement.

* Rural Gaps: Up to 15% of public service information failed to reach remote villages due to offline
infrastructure.

* Low Citizen Awareness: Early polls showed only 40% of citizens understood new scheme details
within two weeks of launch.

These gaps became even more visible during urgent events like weather updates, political
announcements, or health alerts. The need for a unified communication tool became critical.

Implementation in Action: How We Did It
Q1 2025 saw QComm’s rollout begin across four pillars:
A. Infrastructure Integration
QComm enabled seamless, real-time communication across 250+ digital displays installed in district
and administrative offices — broadcasting key government campaigns, public service
announcements, and emergency alerts with consistency and speed.

B. Leadership Messaging

CM Mann’s announcements were simultaneously published across internal government portals,
public signage, and social media with a single click.

C. Rural SMS & Signage

In village-level Anganwadi and panchayat centers, low-connectivity signage received updates, with
SMS fallback to ensure no one missed critical alerts.

D. Citizen Feedback Channels

An optional SMS reply loop allowed citizens or frontline workers to submit queries — tracked and
visible in real-time dashboards for government teams.

Features that Made the Difference

Feature Punjab Use Case Impact

Campaign or emergency alerts reached

citizens and officials instantly. Estant reach
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Signage updates and SMS kept messages

flowing in rural areas 85% rural reach baseline

Collected field queries via SMS or embedded
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All messages tracked with timestamps —

o 100% compliance
critical for transparency.

The QComm Solution - A Centralized Approach

QComm introduced its unified communication platform across Punjab Government offices,
public-facing displays, and mobile alerts. This rollout included all key departments—IT, health, police,
transport, and tourism.

Core Capabilities Implemented:

Feature Description

One dashboard to send messages across channels (screens, apps, web, etc.).

Geo-targeted alerts with instant delivery assurance.

Broadcast training videos and onboarding content for staff.

Live analytics on who viewed/interacted with each communication.

Ensures only verified officials can broadcast information.

Real Impact on Governance

From campaign promotion to departmental coordination, QComm became a communication
command center for Punjab Sarkar. With a single click, ministerial updates, CM speeches, and
government advisories reached:

* Digital billboards across major districts
* Mobile phones of government employees
* Internal workstations in all Sewa Kendras

Campaigns Boosted:

* Bhagwant Mann's Anti-Drug Movement: Youth-targeted alerts with interactive polls.

* Rozgar Melas: SMS and digital sighage announcing event schedules, jobs, and employer info.

* Digital Punjab Week: Live announcements, event invites, and daily summaries broadcasted on
screens and web portals.

Real Impact on Governance

Punjab’s execution of flagship campaigns — from crop input subsidies to women health programs
— now operates on a communication architecture built for speed and transparency:

* Zero-lag announcements: Policy news or subsidy deposits broadcast in seconds.
* Offline inclusion: Every district, block, and village hears the message.

* Verified reach: Real-time logs confirm delivery.

+ Adaptive feedback: Field queries immediately flagged and acted upon.

Even competitors were considered for signage but lacked QComm'’s unified vision — which included
mobile, portal, leadership, and offline SMS messaging, not just screens.

“We used to rely on physical circulars and internal emails that often got missed. With
QComm, everything is streamlined and trackable. It's a game-changer.”

— Senior Officer, Department of IT, Punjab Government

Why QComm Worked for Punjab Government

* Scalability: QComm scaled seamlessly from one department to an entire state ecosystem.

* Language Adaptability: Multilingual support ensured clear communication in Punjabi, and English.
* Security & Reliability: ISO/IEC 27001-ready infrastructure provided enterprise-grade security.

* Future-Readiness: Built-in integrations for video, Al-based recommendations, and feedback

surveys.

Key Differentiators:

QComm Advantage Other Vendors

Unified Emergency + Internal Comms Only signage or emergency solutions
Analytics + Acknowledgment System Basic or absent

Multi-device Sync (Web, Mobile, LED) Limited or hardware-specific
Government Use Case Focused Primarily retail or corporate

QComm’s success in Punjab showcases what's possible when technology meets intent. For any
government or public sector body looking to communicate faster, better, and smarter—QComm is
not just a tool. It's a transformation.

Let’'s Talk About Your Communication Needs
Want to replicate Punjab’s communication success story?

Schedule a Free Demo
QComm | One Platform. Every Message. Maximum Impact.
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